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1. The school of management that grew out

of attempts to understand workers and

manage them in a better way using insights

from sociology and psychology is known

as:

(A) Classical Organization Theory School

(B) Behavioural School

(C) Scientific Management School

(D) Management Science School

2. In decision-making, when managers settle

not for the best possible decision but for

one that will adequately serve their purposes,

such decisions are called:

(A) Satisficing decisions

(B) Heuristic decisions

(C) Programmed decisions

(D) Scientific decisions.

3. The Fayol's  concept that a hierarchy is

necessary for unity of direction but lateral

communication is also fundamental as

long as supervisors know that such

communication is taking place, is known

as:

(A) Scalar chain

(B) Unity of command

(C) Delegation of work

(D) None of these

4. A software company discovered that when

it increased its workforce and capital

investment by 15%, the total revenue

generated increased from Rs. 150 crore to

Rs. 165 crore.  This is a case of:

(A) Increasing returns to scale

(B) Constant returns to scale

(C)  Diminishing returns to scaled.

(D) None of these

5. In the Income Approach to measuring GDP,

which of the following are excluded from

the calculation?

(A) Corporate profits

(B) Depreciation

(C) Net production taxes

(D) None of these.

6. In business ethics, the philosophy which

preaches maximum good for the maximum

number of people, is known as:

(A) Utilitarianism

(B) Principle of rights

(C) Principle of justice

(D) None of these.
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7. Attribution theory is concerned with:

(A) The study of employee exits

(B) Observation of behaviour to find out

whether it is internally or externally

caused

(C) A study of qualities of leadership

(D) A study of crisis in an organisation.

8. A theory of leadership that states that stress

unfavourably affects a situation and that

intelligence and experience lessen the

influence of stress on the leader, is known

as:

(A) Cognitive evaluation theory

(B) Contingency theory of leadership

(C) Behavioural theory

(D) Cognitive resource theory.

9. Fill in the blank:

In __________ errors are corrected by

modifying the organisation's objectives,

policies, and standard routines and

practices.

(A) Single loop learning

(B) Knowledge management

(C) Double loop learning

(D) Virtual organisations.

10.  The assumption that employees like work,

are creative, seek responsibility and can

exercise self-direction, belong to:

(A) Theory X

(B) Theory Y

(C) Theory Z

(D) Theory K.

11. Which of the following best reflects the

resource-based view of strategic HRM?

(A) The resources, including human

resources, of an organisation are the

primary source of its competitive

advantage

(B) The human resource cost should be

minimised for better profitability

(C) The strategic advantage primarily flows

from good employee appraisal systems

(D) None of these.

12. Fill in the blank :

_______________ analyses a job into

separate operations, processes, or tasks that

can be used as elements of an instruction

sequence.

(A) Repertory Grid

(B) Critical incident technique

(C) Competency mapping

(D) Job breakdown technique
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13. The Bradford Factor provides a useful

measure for:

(A) Persistent shot-term absence

(B) Performance management

(C) Productivity analysis

(D) None of these.

14. An indication of the tendency for longer-

service employees to remain with the

company is provided by:

(A) Half-life index

(B) Survival rate

(C) Stability index

(D) Employee turnover index.

15. Which of the following is excluded from

career management?

(A) Recruitment

(B) Career development plans

(C) Career bridges

(D) None of these.

16. A type of bond in which the issuer promises

to make a single payment at a specified

future date and the single payment is the

same as the face value of the instrument, is

called:

(A) Pure discount bond

(B) Deep discount bond

(C) Convertible bond

(D) None of these.

17. In an investment proposal, the discount rate

that equates the present value of the expected

cash outflows with the present value of the

expected inflows, is called:

(A) Net present value

(B) Internal rate of return

(C) Average rate of return

(D) Profitability index.

18. A dividend discount model is concerned

with:

(A) Deciding whether dividend should be

given or not

(B) Finding a rate of tax to be applied to

the dividend income

(C) To find out what percent of net profits

should be distributed as dividend

(D) Equating share price with the present

value of expected future dividends.
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19. Which of the following is NOT a feature of

a leveraged buyout?

(A) There are third- or sometimes fourth-

party investors

(B) Ownership transfer is consummated

importantly with debt

(C) The business unit involved becomes a

privately held, as opposed to a publicly

held company

(D) None of these.

20. The market equilibrium relationship between

systematic risk and expected return is known

as:

(A) Security market line

(B) Beta

(C) Risk index

(D) None of these.

21. Share price divided by book value per share

gives:

(A) Market-to-book ratio

(B) Dividend yield

(C) Price-earnings ratio

(D) None of these.

22. Companies use zero base budgeting to

allocate funds:

(A) Based on the allocation of the previous

year only

(B) Based on the allocations of the last

five years

(C) Based on the necessity and efficiency

of business processes rather than the

budget history

(D) None of these.

23. The residual income of a company after the

deduction of capital costs is termed as:

(A) Economic value added

(B) Adjusted present value

(C) Net income

(D) Net profits.

24. EBIT-EPS analysis focuses on:

(A) Determination of security prices

(B) EBIT indifference between financing

methods with respect to EPS

(C) Portfolio balance

(D) Dividend determination.
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25. Rights issues are made out to the existing

shareholders with a subscription price:

(A) Above the existing share price

(B) Equal to the existing share price

(C) Below the existing share price

(D) Having no relation to the existing share

price.

26. In strategic management, 'profit pool' refers

to:

(A) Total combined profit of all the

subsidiaries of a company

(B) The part of profit that a company keeps

for future investment

(C) The amount of money kept out of

profits for contingency purposes

(D) Total profits earned in a company at

all points along the value chain.

27. Which of the following are excluded from

the ways in which companies differentiate

their products from those of competitors:

(A) Unusual features

(B) Responsive customer service

(C) Perceived prestige and status

associated with the products

(D) None of these.

28. Limit pricing is a technique to:

(A) Charge maximum possible price

(B) Prevent the entry of potential

competitors

(C) Maximise profits

(D) None of these.

29. Product hierarchy:

(A) Extends from basic needs of

consumers to the particular product

items that satisfy those needs

(B) Refers to all products from the lowest

to highest price range

(C) All products of a company ranging

from low technology to high

technology products

(D) None of these.

30. A system of partnerships and alliances that

a firm develops to source, deliver and

augment its products is known as:

(A) Value network

(B) Supply chain

(C) Demand chain planning

(D) Joint ventures.
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31. Brand equity is reflected in which of the

following:

(A) The ways consumers think, feel and

act with respect to a brand

(B) Product prices

(C) Market share

(D) All of these.

32. In CRM, any occasion on which a customer

encounters the brand and the product of a

company is known as:

(A) Customer experience

(B) Customer delivered value

(C) Customer touch point

(D) Consumer complaint.

33. In the SPIN method that is taught to sales

representatives, the questions which ask

about  the value or usefulness of a proposed

solution to a customer problem are classified

as:

(A) Situation questions

(B) Problem questions

(C) Implication questions

(D) Need-payoff questions.

34. Which of these is a type of direct marketing

channel:

(A) Door-to-door sales

(B) TV and internet selling

(C) Manufacturer owned stores

(D) All of these.

35. In which of the following forms of entering

foreign markets, risk is generally considered

to be the least:

(A) Licensing and franchising

(B) Foreign direct investment

(C) Joint ventures

(D) Contract manufacturing.

36. A reciprocal relationship between two

variables exists when:

(A) Two variable fluctuate together but we

assume the changes in neither variable

are due to changes in the other

(B) Two variables mutually influence or

reinforce each other

(C) Changes in one variable are

responsible for changes in the other

(D) None of these.
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37. We test for significant differences between

the observed distribution of data among

categories and the expected distribution

based on the null hypothesis by using:

(A) Z-test

(B) Chi-Square Test

(C) T- test

(D) None of these.

38. In production management, the inherent

variability of  process output relative to the

variation allowed by design specifications

is known as:

(A) quality potential

(B) process capability

(C) process variability

(D) process  performance.

39. In quality management, the tool for

organizing data developed by a group of

participants into logical categories for further

analysis is:

(A) Affinity diagram

(B) Fishbone diagram

(C) Venn diagram

(D) Control chart.

40. In facility layout, special attention has to be

given to egress, which means:

(A) Entrance to the building

(B) The means by which people can safely

remove themselves in case of

emergency

(C) Special floors to put machines on

(D) Hospitality area.

41. The Theory of Comparative Advantage as

a theory of international trade was given

by:

(A) Heckscher and Ohlin

(B) Adam Smith

(C) Bertil Ohlin

(D) David Ricardo.

42. In balance of payments of a country, the

private remittances sent home by non-

residents are classified under:

(A) Capital receipts

(B) Unrequited receipts

(C) Short term investments

(D) Miscellaneous receipts.
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43. A letter of credit used in international trade

refers to:

(A) An intimation to an importer that a

loan has been sanctioned in his name

(B) A letter of appreciation given as a

token of good export performance

(C) A letter from a bank guaranteeing that

an importer's payment to an exporter

abroad will be made on time and in

correct amount.

(D) None of these.

44. Data mining refers to:

(A) The process of analysing a large

batches of data to discern trends and

patterns

(B) A process to retrieve lost data

(C) Collection of data relating to mines

(D) None of these.

45. Providing resources to member countries

facing balance of payments difficulties is

the core function of:

(A) World Bank

(B) WTO

(C) IMF

(D) United Nations.

46. A process in which entrepreneurs test their

business models on a small scale before

committing serious resources, is known as:

(A) Feasibility analysis

(B) Profitability analysis

(C) Business prototyping

(D) Market analysis.

47. Prospective lenders look for which of the

following in an entrepreneur's business

plan?

(A) Stability of capital base

(B) Collaterals

(C) Ability to meet regular financial

obligations

(D) All the above.

48.  An arrangement that combines low cost,

flexible rental space with a multitude of

support services for small business

entrepreneurs, is known as:

(A) Business incubator

(B) Special economic zone

(C) Empowered zone

(D) Tax-holiday zone.
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49. A short-term loan provided by a commercial

bank with a pre-set limit that provides much

needed cash flow for  day-to-day operations

of a business unit over a period of time, is

known as:

(A) Commercial line of credit

(B) Authorized capital

(C) Assured capital

(D) Mortgage loan.

50. Which of the following are needed for the

rehabilitation of sick industrial units:

(A) Financial assistance

(B) Fiscal concessions

(C) Managerial support

(D) All the above.
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