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VISION STATEMENT

The vision of Gurugram University is to build a vibrant and inclusive learning community in a
culture of excellence sustained by a sound value system that promotes responsible citizens and
effects social change. The mission of the University is to empower youth to face the challenges of
life with courage and commitment, to be builders of humane and a just society and to promote
a learning community in which all, especially those from less-privileged backgrounds, feel part
of the collaborative high quality educational process which is value based and leads to holistic
growth.

MENTORING

Mentoring is "journeying with". The mentor participates in the formation of the personality
of the mentored, giving meaning and a clear purpose to life. The mentor works towards helping
the mentored achieve their goal of a valued university degree and a maturity that will help
experience a sense of accomplishment at having successfully completed a university education
with the skills required to make them employable and successful in whatever sphere of life
he/she may choose to explore. The mentor, of necessity, will listen to and understand, and guide
the ward/mentee along the vicissitudes of student life which at times may be stormy and
turbulent. Inspired by the vision and mission of the University, mentor will communicate
this to the student/mentee, helping him/her sail on with courage and confidence.

Students’ well being and success is one of the primary goals of any institution of higher
education. Mentoring is one of the methods adopted at Gurugram University to ensure that there is
a consensual and meaningful relationship between the Mentor and the Mentees that leads to their
overall growth and development. Mentoring and guiding students has always been an integral part
of the teaching learning process at Gurugram University and faculty members are appointed as
Faculty Advisors to monitor students’ performance and growth. In order to enhance the process it
has been institutionalised and formally acclaimed as a full fledged mentoring programme since
2022-23. Faculty/mentors will be provided orientations and specific training programmes will be

conducted from time-to-time on Mentoring and their roles as mentors.

Mentoring has become an increasingly integral part of the curricular and co curricular
activities of HEIs and students are in need of counselling and guidance at every stage of their

student life.

The Process of Mentoring involves the allocation of a set of mentees to a designated
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faculty/mentor in every program of the department. The mentoring process helps to keep track of

the student performance academically and in other co-curricular activities as well.

Objectives :

The objectives of the mentor-mentee system are as below:
e To monitor the student’s regularity and discipline.
e To inform the parents about their ward’s performance and regularity.
e To develop better teacher- student relationship.
e Toguide in their career selection.
® To counsel students in their problem solving and to build confidence.
® OQverall, to promote holistic development of students.

Role of the Mentor

The role of the mentor will be to:

« Listen actively and patiently and create an active and conducive environment for open
communication

* Possess a non- judgemental and objective approach

* Build trust which is one of the biggest challenges of mentoring and a good mentor should
establish a relationship grounded in trust and absolute confidentiality

« Assist in determining personal and career goals of the mentee

* Provide a clear assessment of the mentee’s SWOT analysis including strengths and weaknesses
and help in goal setting

* To guide the mentees to identify and avail existing opportunities to better their performance and
to meet their goals

« Identify limitations in providing counselling and escalate to a counsellor or psychologist as the
need arises

« Share knowledge, skills and experience to validate the mentee’s doubts and queries

» Empathise with the mentee’s problems and circumstances

» Encourage, motivate and inspire the mentee in order to ensure that they achieve their goals

« Ensure regularity and sincerity of the mentee in attending classes and exams

Role of the Mentee
The role of the Mentee will be to:

« Reach out to the mentor in times of need

« Communicate effectively and honestly about any problems and issues

» Engage and participate actively in the mentoring process

« Acknowledge and accept the support provided by the mentor in identifying goals
» Work sincerely towards the goals set consensually

« Maintain and improve inter-personal skills




Process of Mentoring

The Mentor-Mentee relationship is not merely a teacher - student relationship but can be
very enriching for both the mentor and mentee in several ways. Mentoring is multidimensional and
includes life skills development, academic and co-curricular development, career exploration and
securing financial assistance. The relationship evolves into a supportive setting to develop a

focused plan for overall development that is linked to skills, knowledge, and actions.

The process is also an opportunity to use and develop leadership skills and can enhance and

strengthen interpersonal and coaching skills for the Mentor as well.

The process of mentoring will be achieved by pairing a faculty member with students within
a particular stream over the course of an academic year and the list of mentees under every mentor
will be documented officially. Scheduled meetings and timings will be allocated within or
sometimes outside of class hours, in a comfortable environment. During such one- to-one meetings
with the mentor the students will be given the opportunity to talk about their academic needs, share

their goals, and discuss concerns and needs.

All of the meetings as well as the personal details of the student and academic record of
tests and exams will be recorded in a prescribed format in an individual mentoring booklet which
will be given to each student and maintained by the Mentor. The Mentor will also ensure that the
mentee’s performance is constantly monitored and, if necessary, the parents are also informed

about the progress of their ward.

There are several challenges to this process such as time constraints which is being currently
addressed by allotting a specific time slot within the timetable or working hours to ensure the
regular meetings between the mentor and the mentee. The ratio between students and teachers (

preferred 1:20) (1:20 -25) will be worked upon to optimise on the time space limitations.

Currently the process of recording information and academic records are maintained online.
Even the possibility of online mentoring will be explored by faculty and it will help in ensuring
continuity and also to reach out to the students during non working days or during prolonged

closure of institutions such as during the Covid 19 pandemic.




The year long process of consistent sharing and communication through mentoring will
promote academic excellence, self-esteem, and personal growth of the students. The mentoring
programme will be undertaken in all earnestness and will emerge as one of the best practices of
Gurugram University as it also reiterates the mission of the university to empower youth of the
country to face the challenges of life with courage and conviction.

Mechanism of the system:

» The mentees attendance and performance will be continuously monitored by the mentors.

« If any poor performance is recorded, mentee will be counselled to provide solution.

« If there is any continuous irregularity in attendance, it will be brought to the notice of the parents
and university authorities with the help of attendance committee.

* The reason for the irregularity will be found out and mentor will try to resolve such problem.

» Mentors and discipline committee will work together to maintain discipline among the mentees.

« If any sexual harassment issue arises, it will be handed over to Prevention of Sexual Harassment
Committee of women.

Outcome of the Mentoring System:
* To increase the attendance percentage of the student to a greatest extent.
* To minimize the number of drop-outs.
* To improve teacher-student relationship.
* To improve students’ academic performance.

* To overall complete

Mentor -Mentee Ratio : 1-20/25
Durations : Program Duration
Frequency: 15 Days
Through effective implementation of Mentor system students, who face difficulties, will be

able to complete the courses for which they are enrolled, some will opt for higher studies or to

avail employment opportunities or to opt for entrepreneurship.




